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Nationality: Slovenian
Date of birth: 06/08/1968

Email address: ladeja@circularchange.com

LinkedIn: https://www.linkedin.com/in/ladeja/

Address: Gestrinova 1, Ljubljana, Slovenia

MSc Ladeja Godina Kosir, Founder and Executive Director of Circular Change is an internationally renowned
expert for circular economy, speaker, and co-creator of international CE events. In November 2020, she was re-
elected for the third time to serve as Chair of the coordination group of the European Circular Economy
Stakeholder Platform (ECESP) in Brussels. She was awarded the title of Finalist in the Leadership category of the
global circular economy award programme The Circulars 2018, organised by WEF in Davos, and named among
"The #EUwomendfuture” in the campaign featuring extraordinary women active in research, innovation,
education, culture and sport by Mariya Gabriel, European Commissioner for Innovation, Research, Culture,
Education and Youth in 2020. She is co-author of the first Roadmap towards the Circular Economy in Slovenia
and creator and team leader of the annual international Circular Change Conference. Ladeja has consulted on
the national circular economy roadmapping process based on stakeholder engagement for several countries
and cities (Serbia, Norway, Israel, Chile, etc.). She gained experience as visiting professor at the Doshisha
University in Kyoto. She is a member of several international CE hubs boards (Exchange4Change Brazil, Holland
Circular Hotspot). Ladeja is the Chair of the international council at the Austrian Circular Economy forum as well
as the co-leader of the Research Group Circular Economy Systems at the Bertalanffy Center for the Study of
Systems Science in Vienna.

Ladejais recognised as the regional "engine of circular economy transition". She takes a transdisciplinary systemic
approach and holistic view as an entrepreneur, communications professional, speaker, moderator, lecturer,
mentor and passionate connector. She is empowering a new narrative and circular culture. She bridges the
bioeconomy and the circular economy; one of the EU projects to which she contributes is Effective (Horizon
2020 & BBI JU), a multi-company collaboration to produce more sustainable, bio-based fibres and plastics for
large consumer products using renewable feedstocks and innovative technologies. She also chaired the expert
group for the BIOEAST Foresight Exercise for Bioeconomy 2030-2050. Currently she contributes to the Erasmus+
IMPACT project for value-based innovation, as well as Horizon 2020 project PSLifestyle (lead partner Sitra) co-
creating a Positive and Sustainable Lifestyle (online) Tool for sustainable behaviour of citizens. Partnering with
Deloitte BiH and UNDP she leads the co-creation of the Roadmap towards circular economy in Montenegro and
the Circular economy roadmap in Kosovo. She is also the co-author of the Ljubljana Circular City 2045 document.
She is the founder and curator of the Circular Insider magazine.

Ladeja works with governments, city authorities, companies, NGOs, media and universities, empowering true
collaboration to enable circular change.
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CV Ladeja Godina Kosir

Full name:
Employer:
Date of birth:
Nationality:
Education:

nhRekwnNeE

Institution (date from — date to)

University of Ljubljana, Faculty of Social
Sciences, (2005)

University of Ljubljana, Faculty of Economics,
(1992)
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GODINA KOSIR Ladeja

Circular Change, Institute for Circular Economy
6 August 1968

Slovenian

Degree(s) or diploma(s) obtained
Master of Science (Sociology of Everyday Life)

Bachelor of Science (Marketing)

Member and Chair of the European Circular Economy Stakeholder Platform (ECESP) in Brussels; Co-leader of the Research
group Circular Economy Systems at the Bertalanfy Center of Study of System Science (BCSSS) in Vienna; Member of Circular
Economy Hotspot; visiting professor (and co-author of the Kyoto Manifesto for Global Economics) at the Doshisha
University in Kyoto; Member of the AmCham Slovenia; Member of the management board of Managers Association of
Slovenia — Woman Managers; Work Package leader of the Horizon 2020 BBI-JU project Effective; Chair of the expert group

BIOEAST Foresight Exercise 2050.

6. Other Relevant Training: Leadership Academy 2015

7. Countries of Work Experience:

Country Date Country Date
Japan 10/2018 — on going Italy 03/2013-05/2015
Belgium 09/2017 - on going Slovenia 1992 - on going (based in
SLO)
Austria 2000-2005, 09/2018 — on going
Serbia 2000-2005, 2013-2017, 03/2019 -
on going
Croatia 2000-2005, 2013-2017
UK 2000-2005, 03/2016 — 08/2016
8. Language skills [EuroPass scale]:
Language Reading Speaking Writing
Slovenian c2 c2 c2
English c2 c2 c2
Italian B2 B1 B1
Croatian c2 Cc2 Cc2
Serbian c2 c2 c2
German B2 B1 B1
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9. Key qualifications:

Circular economy ++ sustainable development ++ urban sustainability ++ policy advisory ++ hands on experience in supporting
the implementation of multi-level national circular economy strategies and creation of road maps ++ business consulting ++
++ change management and business transformation ++ strategic communication ++ media management and sales ++
formulation, evaluation, VCs, cluster development, innovation and entrepreneurship ++ long term experience in top
management positions ++ experience in EU policy-building ++ hands on experience in leading consultant roles ++ long term
experience in organizing, moderating and chairing conferences, workshops, seminars ++ experience in managing incubators
and supporting infrastructure for entrepreneurs ++ hands on experience in coaching and lecturing in academia and in business
++ long term experience in strategic marketing, copywriting in top creative positions ++ excellent communication,
networking, and presentation skills ++ highly effective multi-stakeholder engagement approach ++ internationally recognised
speaker

10. Employment Record [Starting with present position, list in reverse order every employment held]:

From: 2017 to: ongoing
Employer: Circular Change, Institute for Circular Economy
Positions held: Founder and Executive Director

From 2013 to 2017
Employer: Giacomelli media d.o.o.
Position Held: Co-founder and Director

From 2015 to: ongoing
Employer: ABC Accelerator
Position Held: Co-founder

From 2007 to 2017
Employer: VIST, Higher school of applied science
Position Held: Lecturer of Communication Strategies

From 2014 to 2014
Employer: Medis d. d.
Position Held: Director of Marketing Communications

From 2010 to 2012
Employer: Delo d. d.
Position Held: Director of Marketing and Sales

From 2004 to 2011
Employer: Academy of Design
Position Held: Lecturer of Communication Strategies and Branding

From 2009 to 2009
Employer: GDS Gorenje Design Studio
Position Held: High level consultant

From 2006 to 2009
Employer: IPRK Institute for Business Growth and Creativity
Position Held: Co-Founder and Director

From 2006 to 2009
Employer: Imelda Ogilvy
Position Held: Executive Creative Director and Strategic Planner

From 1999 to 2017
Employer: Rea komunikacije d.o.o.
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Position Held: Founder and Director

From 1993 to 1999

Employer: Studio Marketing JWT
Position Held: Copywriter

11. Professional experience:

Date Location
3/2022 - Kosovo
ongoing

2/2022 - Slovenia
ongoing

5/2021 - Monteneg
ongoing ro
10/2021 - EU
ongoing

1/2021 - EU
ongoing

7/2020 - Hungary
9/2021

6/2020 - Chile
8/2021

Company & ref.
person

Deloitte BiH
Muhamed
Semic,
msemic@deloitt

ece.com

Sema Corbo

scorbo@deloitte

ce.com

Climate KIC

Bart Stegeman,
bart.stegeman@
climate-kic.org

Chamber of
Economy of
Montenegro
Marija
Raspopovic
mraspopovic@p
kcg.org

SITRA
Markus Terho
markus.Terho@s

itra.fi

HHL
Sandra Dijk
S.Dijk@hhl.de

BIOEAST
Secretary
General

Dr. Barna Kovacs
barna.kovacs@
mfa.gov.hu
Eurochile
Linnet Solway,
Director of the
Technology
Transfer and
Circular
Economy Area

Position

Co-leader

Senior
consultant

Leader

Consortiu
m partner

Consortiu
m partner

Chair of
the CEE
experts
board

External
consultant
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Description

Circular economy roadmap in Kosovo

In partnership with Deloitte developing the roadmap document for UNDP to identify
the opportunities for the development of the circular economy in the country.
Circular Change provides expert knowledge, capacity building, data analysis,
recommendations, and a draft plan towards creating a Roadmap document in
Kosovo.

Climate KIC: Subject-matter expertise to support the implementation plan
development for the Slovenian Centre for Smart & Circular transition.

Role: Capacity building and support for Circular Economy focused call design,
implementation, and monitoring.

Roadmap towards circular economy in Montenegro

In partnership with Deloitte BiH leading the process of the development of the
strategic document for UNDP and the Chamber of Commerce in Montenegro,
developing guidelines for policymakers to explore the opportunities and address
these future circular challenges. The project includes a circular economy Action Plan,
a Monitoring Plan and a Communication Plan.

Role: process lead, circular economy expertise, stakeholder mapping and
engagement, policy recommendation drafting

H2020 project PSLifestyle

As a consortium partner in one of the 8 pilot countries, collaborating in Slovenia with
the Municipality of Ljubljana contributing to all WPs and project deliverables: to
collect and validate available input data, coordinate and implement citizen
engagement activities through living labs, test the pilot and deploy at large-scale the
PSLifestyle web app across the country, actively work with CSOs, policy makers,
academia and business/industry actors and promote and disseminate the project
activities and results in Slovenia.

Erasmus+ project IMPACT

Consortium partner of the IMPACT project with the goal of building value-based
innovation for sustainable business impact, training and teaching.

Role: contributing to all WP through external and internal interviews, validating the
results delivered by academic partners, revision of deliverables:

teaching materials, educational methods, best practices for use by educators,
coaches and facilitators.

Chair of the CEE experts board to BIOEAST Foresight exercise 2050 group.

The experts and ultimately the BIOEAST Foresight report look into the future
perspectives of the macro region’s bioeconomies (2030 — 2050) and at the same
time setting it in the wider EU and global context, investigating the special
characteristics of the macro-regional bioeconomy deployment, special needs and
potential with possible scenarios.

Co-creation and expert consulting on ’Circular Economy Roadmapping Process’ for
Chile.

Working tightly together with the project lead Comunicaciones Eurochile, Circular
Change provided expert knowledge, recommendations on visioning, defining
milestones, timeline, engaging stakeholders and enabling open discussions, coaching
and orchestrating the process, roadmap design, communication, promotional
activities etc., held webinars and guided the working group through the roadmap
draft preparation (official launch of the document — January 2022).
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4/2020 -
10/2020

3/2020 -
ongoing

9/2019 -
3/2020

6/2019 -
ongoing

6/2019 -
ongoing

6/2019 -
9/2019

5/2019

Monteneg

ro

Slovenia

Serbia

Kyoto,
Japan

Slovenia

Brussels,

Belgium

Paris,
France

Isolway@eurochi

le.cl

Chamber of External
Economy of consultant
Montenegro

Marija

Raspopovic

mraspopovic@p

kcg.org

Deloitte d.o.o. External
Meta MezZnar, consultant

mmeznar@deloi

ttece.com

Ministry of External
Environmental | consultant
Protection,

Republic of

Serbia

Aleksandra

Vucinic,

Aleksandra.Vuci

nic@ekologija.go

V.rs

Doshisha Visiting
University, Kyoto |professor
Prof. Tadashi

Yagi

tyagi@mail.dosh
isha.ac.jp

City of Ljubljana |Project
(MOL) lead
Zala Strojin,

Manager of

circular

transition
zala.strojin@ljub

liana.si

EFQM President
Gianluca Mule, |of the Jury
coo

gianluca.mule@

efgm.org

Institut National |Expert

de I'Economie consultant
Circulaire,

Marline Weber,
m.weber@instit
ut-economie-

circulaire.fr
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International consultant to provide expert assistance to design the process for
creating a national circular economy strategy with a national Roadmap in
Montenegro: a support to Montenegrin stakeholders (UNDP; Government of
Montenegro; Chamber of Economy Montenegro) in the initial steps towards creating
a national CE Roadmap. Circular Change provided expert knowledge, capacity
building, data analysis, recommendations and a draft plan towards creating a
Roadmap document in Montenegro.

BLUEfasma Montenegro: developed under the INTERREG MED 2014-2020
BLUEfasma project, within the framework of the activity “3.5 Testing the CE
readiness index in MED area”

Deloitte knowledge partner

Circular Economy Platform for Sustainable Development in Serbia: Circular
Economy Consultancy and Communication consultancy: The CE platform was
established with the purpose of creating the national CE strategy and a Roadmap
document. Circular Change provided consultancy services: first by leading a
workshop and providing recommendations, and later by guiding the working group
through editing, design and preparation of a communication strategy for the
Roadmap, which was published in May 2020.

Visiting professor and author of sequel to “Kyoto Manifesto for Global Economics”:
Invited to Doshisha University to add the perspective of sustainability and circular
economy to the upcoming sequel of the book, advocated as “the Platform of
Community, Humanity, and Spirituality”.

Project collaboration with City of Ljubljana (MOL) in its transition to circular
economy:

1. Youth in green Ljubljana — communication engagement with young generations,
surveys, data collection and report for further CE strategy

2. 10 guiding principles for CE decision making — created for the municipality
employees

3. CE strategy for City of Ljubljana — as a part of the city’s 2045 vision

Presidency of the jury for EFQM Innovation Challenge - Sharing/Circular Economy:
leading a jury on CE initiatives and projects, evaluating the design and
implementation, and positive impact they had on organisation’s footprint.

Study on political dynamics on circular economy in Europe, with a benchmark of
European circular economy networks and the governmental strategies around
circular economy: provided expertise for the expert study
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3/2019 -
5/2019

3/2019 -
4/2019

2/2019 -
9/2020

2/2019 -
2/2020

2/2019 -
5/2019

12/2018

2018 -
ongoing

11/2018 -
ongoing

10/2018 -
10/2019

9/2018 -
12/2018

6/2018 -
ongoing

3/2018 -
6/2018

Slovenia

Slovenia

Brussels,
Belgium

Ljubljana,
Slovenia

Ljubljana,
Slovenia

Davos,
Switzerlan
d

Brazil

Brussels,
Belgium

London,
UK

Ljubljana,
Slovenia

Ljubljana,
Slovenia

Montreal,
Canada

Circular Change

Association of
Municipalities of
Slovenia, Sasa
Kek,
sasa.kek@skupn

ostobcin.si

Boston
Consulting
Company,
Alexander Meyer
zum Felde,
Meyer.zum.Feld
e.Alexander@bc
g.com

Nesta, Zofia
Jackiewicz,
Zofia.Paczkowsk
a@nesta.org.uk
Pivovarna Lasko
Union, Tanja
Subotic¢ Levanic,
tanja.subotic@h
eineken.com
Museum for
Architecture and
Design, Matevz
Celik,
matevz.celik@m
ao.si

Accenture
Strategy, Michiel
Frenaij
michiel.frenaij@
accenture.com
Exchange4Chang
e Brazil, Beatriz
Luz,
beatriz@e4cb.co
m.br

EESC, Sveto
Trajkovski,
Sveto.Trajkovski
@eesc.europa.e
u

SistemiQ, Ronja
Wolf,
ronja.wolf@syst
emig.earth
AMZS, Lucija Ziva
Sajevec,
lucija.sajevec@a
mzs.si
AquafilSLO, Edi
Kraus,
edi.kraus@aquaf
il.com

ICLEI World
Congress,
Marion Guenard,
tu-

Consultant

Expert

Member of
jury

Consultant

Project
leader

Capacity
building

Elected
chair

Expert
consultant

Consultant

WP leader

Member of
jury
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Action plan for project CirCE — authored the action plan for developing sustainable
and circular tourism in Slovenia, identified opportunities, policy changes, identified
recommendations to the government, moderated stakeholder workshop,
coordinated project team.

Our Daily Plastic: A Circular Solution to Plastic Waste: provided expert opinion,
feedback, contributed own ideas

Member of jury, European Social Innovation Competition 2019/2020; choosing the
semi-finalists and finalists among hundreds of entrepreneurial projects answering to
the challenge of tackling plastic waste.

Main consultant for project PLUS: capacity building for employees, moderating
workshops, preparing communication briefs, coaching top management, creating
communication materials, supporting the company’s re-orientation towards
sustainability

Project leader, Creative & Circular: project for promoting the link between creative
industries and circular economy. Designed the open call for innovative projects, led
workshop on business and marketing skills, assembled the jury, organised the
presentation of winning project as part of the 2019 European Circular Economy
Stakeholder Conference, co-organised the public exhibition of applied projects

Finalist, Leadership category at The Circulars 2018: chosen as finalist at the global
circular economy award programme, organized by WEF and Accenture Strategy for
her work in developing and promoting the circular economy in Slovenia and the
region around it

Lecturer on several webinars for CE stakeholders in Brazil: presenting the
approaches for stakeholder engagement to develop CE projects and
regional/national strategies in Brazil

- Contribution to the book on CE

Chair of the coordination group of the European Circular Economy Stakeholder
Platform (ECESP): elected to lead the group coordinating the internal and external
activities of the platform, which acts as an umbrella network for various circular
economy organizations in the EU and is the voice of various stakeholders, from
business to civil society. Her programme includes improving communicating and
coordination with the Commission, streamlining of the platform’s activities within
the EESC, increased focus on the role of design and creative industries.

Circular Economy Initiative in Germany: Provided expertise and shared experiences
on identifying and managing stakeholders in the process of creating a national
circular economy roadmap

Consultancy for exploring the options for strategic investments in Slovenia
between AMZS and Black Bear: provided expertise, matchmaking and consulting
services, identified opportunities for installing car tire recycling capacities in Slovenia

Work Package leader, leader of Dissemination, Exploitation and Standardization
Board for project EFFECTIVE: coordinator of communication activities of the
consortium,

Member of jury, ICLE Montreal, MIT CLimateColab: choosing the finalists of the
global entrepreneurship competition for best project in urban development
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2/2018 -
4/2018

9/2017 -
5/2018

2017

6/2017

7/2017 -
9/2017

1/2017 -

6/2017

2016 -
ongoing

3/2016 -
8/2016

3/2015 -
3/2016

1/2009 —
9/2016

10/2014 -
8/2015

Slovenia

Brussels,
Belgium

Ryadh, SA

Ljubljana,
Slovenia

Slovenia

Slovenia

Slovenia

Slovenia

Slovenia

Slovenia

my.tran@iclei.or
g

European
Investment
Bank, Naomi
Montenegro
Navarro,
n.montenegrona
varro@gmail.co
m

Ministry for the
Environment and
Spatial Planning,
Slovenia. Nives
Nared,
nives.nared@go
V.si

European
Commission,
Henrik Laursen,
Henrik.Laursen@
ec.europa.eu
Saudi Smart
Cities
Conference,
Soumen
Chakraboorthy,
soumen.chakrab
orthy@nispana.c
om

ERBA, Vladislav
Kudryavtsev,

vik@erbarus.ru

Valtex, Niko
Kumar,
niko.kumar@valt
ex.si

Circular Change,
Eva Brunova
join@circularcha
nge.com

EBRD, Gianpiero
Nacci,

naccig@ebrd.co

m

Earja Figelj,
darja figeli@yah
00.com

Development
Centre of the
Heart of Slovenia
Aleksandra
Gradisek,
Aleksandra.gradi
sek@razvoj.si

Development
Centre of the

External
Expert

Project
leader

Member of

expert
group

Speaker

Event
manager

Consultant

Project

leader

Consultant

Consultant

Senior
consultant

Senior
consultant
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Circular City Governance: An explorative research study into current barriers and
governance practices in circular city transitions across Europe: provided feedback
and expertise on the report covering theoretical and real-life examples of sustainable
policies in urban areas and the transition to circular economy

Leader of project team, Roadmap Towards the Circular Economy in Slovenia:
including project management, organization and moderation of stakeholder
meetings and public workshops, communication strategy, co-author of the
Roadmap: identification of best practice examples, recommendations for the
Slovenian government on accelerating the transition to circular economy. The
project was presented at over 20 events across Europe

Communication from the Commission To The European Parliament, the Council,
the European Economic and Social Committee and the Committee of the Regions
on a monitoring framework for the circular economy {SWD(2018) 17 final}:
provided expertise and feedback on the EU’s new approach for measuring and
monitoring the transition to circular economy

Speaker, Saudi Smart Cities Conference: presented a vision and best practices for
circular economy and circular cities

Adriatic Clean City Forum 2017: event planning, content design, networking
activities, moderating the event. The Adriatic Clean City Forum was an event co-
organised by ERBA and Circular Change with the purpose of exchanging best
practices in the field of circular economy between Russia and countries of the
Adriatic region. This was the very first time that European-Russian Business
Association introduced their activities and ambitions.

Design of circular economy strategy for VALTEX: designed business model,
moderated stakeholder mapping exercise, identified opportunities for various
stakeholders

Annual Circular Change Conference: project leader, content design, event design,
moderator, speaker, est. annual budget 100.000€, annual guests: 400, speakers: over
40, twice held under honorary sponsorship of the PM of the Republic of Slovenia.

European Bank for Reconstruction and Development — FINTECC - Roadmap and
stakeholder engagement: designing a roadmap for building and supporting
participative networks in the region, covered by ERBA, stakeholder engagement
activities in form of workshops and meetings.

Interseroh — strategic consulting: crisis management and communication focused on
key stakeholders in the waste and recycling sector, including the Ministry of the
Environment. In the second stage, change management and development of new
services were implemented. Finally, the strategic communication plan with all
activities has been introduced and implemented. The image of the company has
been successfully transformed into a positive one.

Srce Slovenije (The Heart of Slovenia) — strategic development of sustainable
regional brand: provide strategic consulting, preparation of communication
elements, design of communication strategy and guiding stakeholder management
processes for creating a new brand identity for a regional initiative connecting
multiple municipalities. The highly innovative approach used was taken as an
example of best practice not only in Slovenia, but also abroad, gaining a lot of
traction and being recognised as an example of social innovation.

Green groWing SMEs: Innovation and Development in the energy sector in mEd aRea
(WIDER), was funded by the EU Programme MED (2007-2013) to address the ageing
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Heart of trend and related social changes and challenges it presents by using an innovative
Slovenia, approach, aimed to enhance elderly customers’ lifestyle while helping them to use
Ana Savsek, energy in a cleaner and better way and improve energy saving until autonomy of their
ana.savsek@razv residence. Contribution included stakeholder engagement and communication, done
oj.si through targeted project activities aimed at improving and sharing knowledge

management regarding innovation, markets opportunities and new products of SMEs
all along the supply chain of the eco-smart housing for independent living of elderly
sector in seven focused MED regional industrial areas. Thanks to the implementation
of seven regional targeted pilot projects and two Innovation Fairs, the selected local
SMEs, actually or potentially belonging to the eco-smart housing for elderly sector,
had the chance to gain, improve and share competencies regarding the increase of the
value of their own products or the repositioning of new ones on wider target market
segments through an energy efficiency and end-user centered approach.

11/2014 - Slovenia |Boston Consultant Boston Consulting Group — Strategic consulting for the entry to new regional
11/2017 Consulting markets: Providing expert analysis of the Adriatic region — potential target audiences,
Group, Melanie tone of communication, opportunities for networking, key stakeholders and decision
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